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Fire and Rehire Policy

1.0 INTRODUCTION
‘Fire and rehire’ refers to when an employer dismisses an employee and rehires them on new terms. The new terms are generally less favourable for the individual than under their previous contract of employment.
Fire and rehire is not a new strategy and, provided it is handled correctly, it is not unlawful. However, in most cases, any change usually involves employees being worse off, which means that the process is fraught with risk and difficulty. Firing and rehiring is typically used by employers who wish to vary the terms of their employees’ contracts but could not do so by agreement. This practice is also known as dismissal and re-engagement.
Employers looking to retain as many employees as possible while reducing overheads may be considering altering their employees’ terms of employment to reduce costs, such as contractual entitlements or working hours. But where affected employees do not consent to the changes, this can create legal risk as well as morale and performance issues.
2.0 WHAT WE MEAN BY FIRE AND REHIRE POLICY
Economic uncertainty and difficulties arising from the coronavirus pandemic led to many employers reviewing their workforce costs with a view to making savings where possible. Many adopted the fire and rehire policy, drawing criticism from their workforce and the media. ACAS then undertook a review into firing and rehiring, issuing employer guidance in November 2021 (see below). The Government blocked a Private Member’s bill designed to prevent employers using this practice, but there is no confirmation whether, because of ACAS’ findings, the Government considers legislative action appropriate.
3.0 THE POLICY CONCEPT
At SKW Construction Limited, we do not permit the use of fire and rehire approaches. We plan projects in advance so that there is no additional workforce that this practice would be deemed necessary. SKW Construction Limited believe that the use of such managerial practices can have detrimental impacts on working relations and has significant legal risks. Not only this, but our employees have financial commitments where we would not find it ethical to implement such managerial practices.
4.0 IMPLEMENTATION
SKW Construction Limited create programmes of works for each individual subcontractor/supplier to ensure that there is enough employees to complete the works. Because of the excessive organisation that we incorporate into our ethos, ensures that we never exceed the employees required.
5.0 HOW WE REVIEW THE FIRE AND REHIRE POLICY
Once we have made a commitment to the employees we ensure that everyone is working from the same script in regards to numerous meetings, and other means of communication so that everyone has a thorough comprehension of the works being completed. This has meant that we have never had more or less than the workers required to complete projects.
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